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THE PAIN POINTS OF E-COMMERCE AND LOGISTICS BUSINESS

In E-commerce and Logistics business, the main factors may cause a claim are:

1) Parcel lost

2) Goods are damaged

3) Quantity of the goods is less.

Parcel Lost
Parcel Damaged

Quantity is Less



THE PAIN POINTS OF EXISTING SYSTEM

Low Operation Efficiency
in searching evidence

No Video Recording
for all dealing process

No Video Tracking
cross facilities

In order to solve the dispute of the issue, E-commerce retailers need to find out the fact or evidence of the 

issues. But in the existing system, there are a lots of limitations:



LETS TALK ABOUT SOLUTION

High Resolution

Deploy high resolution camera in all the 

parcel dealing process. Keep recording 

for all the dealing process.

Visual Parcel Tracking

Unified platform to manage all the

Camera system in different facilities. 

Support to tracking the parcel transfer

by video.

Software base Video 
Download

Support to search evidence by order 

number, can get video clips in seconds. 

Will short the time of complaint dealing 

process greatly.

End User Value：

Reduce man power and claim lost Improve operation efficiency Improve competition advantage



SMARTX BRAINS SOLUTIONS
PARCEL TRACKING SOLUTION



CAMERA BASE PARCEL TACKING SYSTEM
LINKAGE WITH SCAN SYSTEM

Barcode Scaning system

Order ID will be 

scanned and will linkage 

with CCTV system

HD Camera

Deploy high resolution 

cameras in all the parcel 

dealing process



VISUAL PARCELTRACKING STATION – SELECT MODE ORDER OR 
RETURN PARCEL

SmartX Innovation 
Packaging Video Evidence System

Order Parcel

Return Parcel



CUSTOM SOFTWARE TO 
DOWNLOAD VIDEO EVIDENCE 



HIGH OPERATION EFFICIENCY USING CUSTOM SOFTWARE

Step 1:
Complaints come, collect all the 
order IDs;

Step 2:
Searching relevant video clips 
according the order IDs, and 
download the video clips.

Step 3:
Provide video evidences.

① Complaints come ② Contact with managers of every process

③ Check recording if it is available ④ How to prove the video is for this order?

NO standard SOP of evidence collection; It costs lots of
time and human resource to deal with complaints.

Visual Tracking System SOP of Complaint settlement
S N O r d e r I D s

1 2 1 0 8 2 1 6 7 7
2 2 1 0 8 2 1 7 6 9
3 2 1 0 8 2 2 1 9 7
4 2 1 0 8 2 7 9 2 7
5 2 1 1 0 6 2 7 6 9
6 2 6 9 6 9 5 0 9 0
7 2 6 9 7 7 1 1 4 2
8 2 7 0 4 5 5 8 7 6
9 2 7 0 4 5 6 1 1 0

1 0 2 7 0 4 5 6 2 7 0
1 1 2 7 0 4 5 6 3 4 4
1 2 2 7 0 4 6 5 9 0 6
1 3 2 7 0 4 6 6 0 3 4
1 4 2 7 0 4 6 6 1 8 0
1 5 2 7 0 4 6 6 1 8 0

Standard SOP; 1 person, 3 steps; Multiple cases;



THANKS SEE FAR, GO FURTHER


